Assignment #4
The Merits of the Options presented at the Meeting
During the meeting that was held on 6th October 2020 in your absence, the team deliberated and highlighted their options to how Exquisite Entertainment can improve its profitability and performance after recording serious losses in the last two years. During the deliberations, the two teams came up with the following option:
· Increase visits per customer and attracting new customers by upgrading the Souvenir Shops
[bookmark: _GoBack]First, the team recommended that Exquisite Entertainment should adopt the strategy of upgrading some of the souvenir shops to profitable businesses. Based on the already upgraded souvenir shops, which account for 20% of the total shops, we have seen the potential of turning the business around and making profits. The already upgraded shops which include gift boutiques and upscale restaurants have proven that diversifying could be the solution to profitability problems that Exquisite Entertainment has been facing.
· Increase Average Spending per visit by increasing pass cost
A section of the team recommended that the pass cost should be increased by $20 or $30. Even though there was no consensus on the exact amount that needs to be increased, many present members agreed that it presented the potential for the organization to expand and realize some profitability. The vice president of Human Resources, Grace Jones also commended Alex’s team for their creative idea of saving the company from experiencing the toughest cash-crunch.

